
Nigeria is a thriving and vibrant country, 
offering opportunities for people to 
improve their livelihoods. The scale of the 
opportunity is mirrored by the scale of the 
challenges to provide affordable energy, 
education, healthcare and conditions 
for local businesses to grow.

In 2019, Shell’s Nigerian businesses SPDC, SNEPCo 
and SNG made direct social investments of $40 million 
in Nigeria, making the country the largest concentration 
of social investment spending in the Shell Group.

	■ Access to affordable healthcare.
	■ Supporting education.
	■ Enterprise support.
	■ Accelerating access to energy.
	■ Assistance and safety.

EMPOWERING 
PEOPLE, 
COMMUNITIES 
& BUSINESS

Secondary school students in Port Harcourt. More than 80% 
of Cradle-to-Career scholars go on to receive university 
scholarships from Shell Companies in Nigeria.

$40mln
IN DIRECT SOCIAL INVESTMENT IN 2019
(SPDC JV, SNEPCo & SNG)

COMMUNITY-DRIVEN
PROGRAMMES SINCE
2006 WORTH

667k
MOBILE HEALTH
OUTREACH
BENEFICIARIES
SINCE START

$252mln

6,000
UNIVERSITY GRANTS SINCE 2011 (SCiN)

The Nigeria Briefing Notes update on activities and programmes 
undertaken by several Nigerian companies either wholly-owned 
by Shell or in which Shell has an interest. Together these are referred 
to as the Shell Companies in Nigeria (SCiN). Four of these are: 

■  Shell Petroleum Development Company of Nigeria Limited (SPDC); 
a wholly-owned Shell subsidiary, which operates an unincorporated 
joint venture (SPDC JV) in which SPDC holds a 30% interest.

■  Two other wholly-owned Shell subsidiaries; Shell Nigeria Exploration 
and Production Company Limited (SNEPCo) and Shell Nigeria 
Gas Limited (SNG).

■  And Nigeria Liquefied Natural Gas (NLNG) Limited; an incorporated  
joint venture in which Shell has a 25.6% interest.
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Shell Companies in Nigeria have invested 
in healthcare and education initiatives in 
Nigeria for decades and they continue to 
support a range of programmes.
The companies undertake two types of social 
investment activities: 

	■  Direct social investment across Nigeria, which focuses 
on community and enterprise development, education, 
community health, access-to-energy, road safety and 
since 2018, biodiversity. 

	■  Community-driven development programmes and 
initiatives in the Niger Delta, which focus on various 
themes as determined by benefitting communities 
and delivered through a Global Memorandum of 
Understanding (GMoU).

TOP TEN INNOVATOR IN 2018

In 2018, Nigerian Yolo Bakumor Smith, CEO of 
De-Rabacon Plastics, won the first-ever Shell 
LiveWIRE Top Ten Innovators Awards for his 
business. De-Rabacon is a Nigeria-based plastic 
recycling and waste management solution 
company that recycles end-consumer plastics to 
viable commercial products such as pavement 
blocks, buckets, cans, and carpets.

“There is often a paper-thin line between success 
and failure in business, especially for a start-up. 
The training, support systems and valuable 
networks I have gained over the last five years 
courtesy of Shell LiveWIRE, have gone a long 
way to ensure that my business start-up, 
De-Rabacon Plastics is thriving,” he said.

“Shell’s approach to supporting local enterprises 
to grow and excel is enabling us to scale up our 
business and focus on designing eco-friendly, 
energy-efficient and affordable products. Today, 
my organisation employs 16 people and has 
recycled over 800,000 tonnes of plastic waste. 
We plan to achieve two million tonnes by the 
end of 2020.”

There are 39 active GMoUs in Abia, Bayelsa, Delta, 
Imo and Rivers States. In 2019, three new GMoUs 
were deployed and 10 GMOUs renewed. The GMoUs 
provide a secure five-year funding for communities to 
implement development projects of their choice. GMoU 
projects cover community health, education, enterprise 
development and social infrastructure, such as improved 
water and power supply, and sanitation. Since 2006, a 
total of $252 million has been disbursed to communities 
through these GMoUs.

Since 2010, more than 27,000 babies 
have been delivered safely at Obio 
Cottage Hospital in Port Harcourt.
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ACCESS TO AFFORDABLE HEALTHCARE

Affordable quality healthcare is a critical enabler to any 
community. It improves health indicators and outcomes 
and strengthens families, educational attainment and 
business opportunities. 

Shell has supported community health programmes 
in Nigeria since the 1980s with equipment and 
pharmaceutical donations, emergency care and screening 
services, hospital maintenance and focused interventions 
on HIV/AIDS, malaria, cancer and vision care. Today, 
Shell seeks to increase access to health services, introduce 
health insurance schemes and strengthen health systems. 

Shell continues to work with key stakeholders to achieve 
universal health coverage by increasing access 
to health and the uptake of services in the communities. 
The SPDC JV and SNEPCo support 20 healthcare 
centres and signature intervention projects throughout 
the country. They include:

Health-In-Motion community care programme
Health-in-Motion (HIM) is a mobile health outreach 
programme that takes free medical services to where 
people live and work. Funded by the SPDC JV and 
SNEPCo, it reaches an average of 50 communities 
annually. In 2019, HIM services benefitted 27,490 
individuals in Imo, Bayelsa, Delta, Rivers and Ogun 
States. Since its launch in 2010, more than 667,000 
people have benefitted from the programme. 

Community Health Insurance Scheme 
The Community Health Insurance Scheme (CHIS) 
is a partnership between SPDC, Rivers State 
Government and local communities. The programme 
aims to provide affordable, quality healthcare to the 
people of Rivers State. 

CHIS was launched in 2010 at Obio Cottage Hospital, 
a secondary health care centre, just a short walk from 
the SPDC JV offices in Port Harcourt. CHIS costs 
individuals $30 per year and covers about 95% of 
people’s health care needs. Since 2010, more than 
67,000 people have been enrolled. In 2019, nearly 
8,500 new clients registered.

The hospital has also seen an increase in the uptake of 
services. For example, the average number of patients 
using the facility increased from about 600 at inception 
to about 7,700 per month in 2019, making Obio one 
of the most utilised health facilities in the region.

This successful pilot has now been expanded to three 
other locations, highlighting the possibility for extended 
healthcare coverage in Nigeria.

Oloibiri Health Programme (OHP)
The Oloibiri Health Programme is a Shell-sponsored local 
government initiative in the Ogbia area of Bayelsa State. 
It is designed to improve health outcomes in an innovative 
and holistic way. The initiative included a full refurbishment 
of the Kolo General Hospital, which was inaugurated 
in July 2019.

More broadly, the initiative focuses on improving and 
maintaining health, not just treating illness. It strengthens 
local healthcare systems by upgrading and integrating 
facilities, training and supporting local healthcare 
and community workers and ensuring a reliable 
supply of medicines.

The programme has seen a five-fold increase in service 
utilisation to 4,210 patients in 2019 from an average 
833 patients in 2017. It has also provided training for 
over 130 health workers at community, local and state 
government levels. In addition to this, it has trained 117 
volunteers as facility-based extension workers in house- 
to-house healthcare.

To anchor the sustainability of the OHP, the initiative 
aims to establish the Oloibiri Health Foundation that 
will institute the Ogbia Health Insurance Scheme akin 
to the scheme in place at the Obio Cottage Hospital. 
The scheme will be launched with a one-time contribution 
from Shell and the Bayelsa State Government.

The Oloibiri Health Programme included a 
refurbishment of the Kolo General Hospital, 
which was inaugurated in 2019.

The Community Health Insurance Scheme was 
launched in 2010 at the Obio Cottage Hospital, 
a secondary health care centre in Port Harcourt.
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SUPPORTING EDUCATION

Educating Nigeria’s young population is critical to the 
success of the country. Shell Companies in Nigeria have a 
long history of supporting education through scholarships 
and other initiatives. Since the 1950s, the Shell scholarship 
schemes have supported several thousands of students 
many of whom are among Nigeria’s business, political 
and social leaders.

In 2019, the SPDC JV and SNEPCo invested $7.8 million 
in scholarships. Since 2011, the schemes have awarded 
more than 9,400 secondary school grants and over 
6,000 university grants to students.

Cradle-to-Career Scholarships
The SPDC JV and SNEPCo invest in the Cradle-to-
Career scholarship programme, which pays for children 
from rural communities to attend some of the country’s 
top secondary schools. The SPDC JV has awarded a 
cumulative 600 Cradle-to-Career (c2c) scholarships in 
the Niger Delta. In 2014, SNEPCo began offering these 
scholarships to applicants across the country, and so far, 
471 students have benefitted.

Since 2010, more than 1,000 students have received 
scholarships. The scholarships cover the full cost of tuition, 
travel, accommodation, uniforms, books and laptops. 

Students completing the c2c secondary school scheme 
also receive support from Shell through the University 
Scholarship scheme. This support is dependent on 
them securing admission to a Nigerian University.

Tertiary education
Lack of world-class research institutions and limited 
access to technology are key challenges in enabling 
Nigerians to play an even greater role in the oil and 
gas sector. Shell invests in advancing education through 
university scholarships, student exchange programmes 
and focused research. 

Since 2011, the SPDC JV and SNEPCo have awarded 
more than 6,000 university scholarships. As part of 
the drive to motivate students and reward the high 
performers in the University Scholarship Scheme, the 
highest-achieving students are then also given the 
opportunity to participate in the SPDC JV Students 
Industrial Work Experience (SIWE) programme.

The SPDC JV also established the Shell Niger Delta Post 
Graduate scholarship programme which has benefitted 
92 students from the region over the last decade. The 
programme offers one-year scholarships to three UK 
universities for studies related to the oil and gas industry.

To promote the emergence of industry-ready graduates 
at university level, Shell also invests in specific initiatives 
at Nigerian universities. The SPDC JV, in collaboration 
with the University of Benin, funds a Centre of Excellence 
(CoE) in Geosciences and Petroleum Engineering and has 
more recently (in 2017), collaborated with the Rivers State 
University to set up a CoE, which specialises in Marine 
and Offshore Engineering. The CoEs offer specialised 
post-graduate degrees in Geosciences, Petroleum 
Engineering and Marine and Offshore Engineering 
respectively. Each programme lasts for 18 months and 
culminates in a six month internship with an oil and gas 
company, some within Shell. By the end of 2019, over 
75 students had graduated from the programmes and 
over 81% of these graduates are currently employed.

Shell Companies in Nigeria have provided 
scholarship and education support to thousands 
of Nigerian children over many years. Here is a 
class in Otuogidi College of Health Technology.

Cradle-to-Career scholarships cover the 
full cost of tuition, travel, accommodation, 
uniforms, books and laptops.
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SHELL LIVEWIRE

Every year Shell LiveWIRE supports thousands of 
individuals to access the knowledge, skills, networks 
and resources to turn their business ideas into 
successful enterprises which provide a sustainable 
income, create jobs and drive innovation.

The purpose of LiveWIRE is to improve opportunities 
for young people to realise their potential through 
the creation and development of their own businesses. 
Such businesses will contribute towards a more 
buoyant economy and communities with more 
fulfilled young people.

Click on this link to read about some of the 
entrepreneurs who have benefitted from 
the programme.

https://ng.livewire.shell/case-studies.html

ENTERPRISE SUPPORT

Shell works to improve the chances for Nigerians to 
achieve their ambitions. In addition to providing access 
to loans to small and medium businesses which could 
become Shell suppliers and contractors, there is also the 
LiveWIRE youth enterprise development programme. 
LiveWIRE was launched in Nigeria in 2003 and provides 
training and finance to young people between the ages 
of 18-35 to start or expand their own businesses.

In 2019, 140 people benefitted from the LiveWIRE 
programme, receiving training in enterprise development 
and management, as well as business start-up grants. 
More than 7,000 Nigerian youths have so far been 
trained under the programme and almost 4,000 young 
entrepreneurs were provided with business grants.

Two Nigerian enterprises were shortlisted in 2019 for 
the Shell Global Top Ten Innovators Awards -- a global 
competition which highlights and rewards businesses 
that demonstrate excellence in innovation as well as 
giving entrepreneurs a chance to shine on a global 
platform. The enterprises were FarmToJuice and Foods 
Nig. Ltd (“FarmToJuice”) and Basiled Energy Ventures. 
FarmToJuice produces juices, processing any waste into 
livestock feed and using a biogas digester to provide 
energy. Basiled provides solar lamps, solar installation 
maintenance and repair and solar battery 
recycling services. 

Shell LiveWIRE in Ogoniland
In 2014, Shell extended LiveWIRE to Ogoniland despite 
the SPDC JV no longer producing oil and gas in the 
area. Shell’s aim was to help raise living standards and 
reduce crude oil theft in the area through the promotion 
of sustainable alternative livelihoods. This was in line with 
one of the recommendations of the 2011 United Nations 
Environment Programme (UNEP) Report for the restoration 
of the Ogoni environment. 

In 2018, 100 Ogoni youths from communities near the 
Trans Niger Pipeline participated in training with 80 top 
performing trainees receiving business start-up funding 
amounting to more than $90,000. 

In 2019, the Ogoniland programme gave way to 
a livelihood programme led and executed by the 
Hydrocarbon Pollution Remediation Project (HYPREP), 
an agency established by the federal government and 
to which the SPDC JV contributes funds. The programme 
will train 1,200 Ogoni women in various skills.

Shell LiveWIRE winner Esther Bolouebi 
Ekiotenne, the founder and CEO of 
FarmToJuice.
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ASSISTANCE AND SAFETY

Shell Companies in Nigeria understand their 
responsibility when it comes to providing support for 
humanitarian and safety programmes, such as those 
providing relief to displaced persons or training for 
emergency workers.

Humanitarian Assistance  
For many years, Shell has sustained a culture of care 
by supporting humanitarian programmes in Nigeria 
to save lives, especially during crisis and disaster.  

In 2017, a contribution of more than $3 million to the 
Mercy Corps and Family Health International programme 
benefitted over 70,000 displaced persons in north 
eastern Nigeria. Then in 2018, SPDC provided relief 
materials worth $1 million to communities hit by floods 
in the Niger Delta and two other severely impacted 
states in the country.

Road safety and firefighting
In 2019, SNG continued to demonstrate its commitment to 
road safety in Nigeria by extending existing collaboration
with the Federal Road Safety Corps in Ogun State to 
Rivers State. The campaign has held 26 road safety 
awareness events and reached more than 5,000 people 
since its launch in 2007.

SNG also held a one-day hydrocarbon training for 
firefighters from Abia and Ogun States to further 
strengthen their capability.

Humanitarian Relief in the North East
Since 2018, SPDC and SNEPCo have committed 
$6 million to the government-driven strategic intervention 
projects for Internally Displaced Persons (IDP) in Yobe and 
Borno States. The projects focus on immediate relief and 
critical support development related to health, water 
and sanitation, education and shelter.

By the end of 2019, the SPDC JV and SNEPCo completed 
the distribution of food, essential hygiene kits and 
other relief items to over 5,500 vulnerable households 
in IDP camps and impacted communities. SPDC also 
commenced project work on school reconstruction, and 
teacher training, upgrading of a Primary Health Care 
Centre and water and toilet facilities in Yobe State.

Shell Companies in Nigeria provide support and relief to 
thousands of displaced persons in north eastern Nigeria.

Financial support for humanitarian 
relief in north-eastern Nigeria.
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ACCELERATING ACCESS TO ENERGY

Enterprise development, opportunities for education 
and access to affordable healthcare hinge upon being 
able to have reliable and cost-effective energy. Shell 
aims to provide a reliable electricity supply to 100 million 
people, primarily in Africa and Asia by 2030. Nigeria 
features in that vision. 

Despite its oil and gas resources, Nigeria has one of the 
highest levels of energy poverty in the world7. In addition 
to investing in Nigeria’s gas development and distribution 
network, Shell has established All On to boost off-grid 
supply to homes and small businesses in the Niger Delta.

All On, an impact investing company, became operational 
in 2017 and is an independent Nigerian company that 
works with partners to increase access to commercial 
energy products and services. In December 2019, 
Shell made a significant additional long-term financing 
commitment to All On. 

ACCESS TO AFFORDABLE 
OFF-GRID ENERGY

Interview with Dr. Wiebe Boer, CEO, All On
Education: PhD, Yale
Joined All On: 2017

Impact:
Nigerians deserve more reliable energy. 
Positive change is coming. Already All On has 
invested in 21 off-grid energy companies and two 
funds, leading to 21,000 new connections for low 
income households and businesses. The journey 
is just beginning.

Approach:
Getting Nigerians energy is what we do. 
Today, grid electricity can be unreliable and 
back-up generators are expensive and noisy. 
We help finance businesses that use emerging 
clean energy technologies to support the 
creation and growth of sustainable off-grid 
energy businesses for urban and rural customers.

Hopes:
Affordable, available energy changes lives. 
School kids can do their homework, agriculture 
products can be processed and preserved, 
businesses can thrive, and hospitals and 
schools can function. 

Challenge:
About 75% of Nigerian households and small 
businesses are either off-grid or have poor-grid 
connection. The scale of the energy access gap 
in Nigeria is a formidable and urgent problem.  
My challenge is how do I execute fast enough to 
make a significant impact without compromising 
on safety, quality, or anything else.

All On invests in off-grid energy solutions spanning 
solar, wind, hydro, biomass and gas technologies that 
complement available grid power across Nigeria. 
It also aims to help create a more enabling environment 
for start-ups and to provide them with low-cost financing.

In 2019, All On executed an innovative financing 
instrument with Renewvia (www.renewvia.com) to provide 
affordable access-to-energy solutions. Through this 
financing, at least eight mini-grids with a target capacity 
of 900kW will be installed in various communities.

Working with Breakthrough Energy Ventures, Norfund 
and ElectriFi, All On also participated in the $9 million 
equity financing round in Arnergy (www.arnergy.com) 
which has enabled Arnergy to scale operations and 
provide solar energy systems for 1,500 small and  
medium-sized enterprises.

Off grid energy will  

 drive a transformation 

in Nigeria.

7 The Nigeria Energy Report, All On publication.

Employees assemble solar panels at an Auxano factory in 
Lagos. Auxano is one of All On’s impact investment partners.

Dr. Wiebe Boer, 
CEO of All On.
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CAUTIONARY 
NOTE
The companies in which Royal Dutch Shell plc directly and indirectly 
owns investments are separate legal entities. In this Briefing Notes 
“Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for 
convenience where references are made to Royal Dutch Shell plc and 
its subsidiaries in general. Likewise, the words “we”, “us” and “our” 
are also used to refer to subsidiaries in general or to those who work 
for them. These terms are also used where no useful purpose is served 
by identifying the particular entity or entities. ‘‘Subsidiaries’’, “Shell 
subsidiaries” and “Shell companies” as used in this Briefing Notes refer 
to entities over which Royal Dutch Shell plc either directly or indirectly 
has control. Entities and unincorporated arrangements over which 
Shell has joint control are generally referred to as “joint ventures” and 
“joint operations”, respectively. Entities over which Shell has significant 
influence but neither control nor joint control are referred to 
as “associates”. The term “Shell interest” is used for convenience to 
indicate the direct and/or indirect ownership interest held by Shell in 
an entity or unincorporated joint arrangement, after exclusion of all 
third-party interest.

This Briefing Notes contains forward-looking statements (within the 
meaning of the U.S. Private Securities Litigation Reform Act of 1995) 
concerning the financial condition, results of operations and businesses 
of Royal Dutch Shell. All statements other than statements of historical 
fact are, or may be deemed to be, forward-looking statements. Forward-
looking statements are statements of future expectations that are based 
on management’s current expectations and assumptions and involve 
known and unknown risks and uncertainties that could cause actual 
results, performance or events to differ materially from those expressed or 
implied in these statements. Forward-looking statements include, among 
other things, statements concerning the potential exposure of Royal 
Dutch Shell to market risks and statements expressing management’s 
expectations, beliefs, estimates, forecasts, projections and assumptions. 
These forward-looking statements are identified by their use of terms 
and phrases such as “aim”, “ambition”, ‘‘anticipate’’, ‘‘believe’’, 
‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, 
‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, 
‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and phrases. There are 
a number of factors that could affect the future operations of Royal 
Dutch Shell and could cause those results to differ materially from those 
expressed in the forward-looking statements included in this Briefing 
Notes, including (without limitation): (a) price fluctuations in crude oil 
and natural gas; (b) changes in demand for Shell’s products; (c) currency 

fluctuations; (d) drilling and production results; (e) reserves estimates; 
(f) loss of market share and industry competition; (g) environmental 
and physical risks; (h) risks associated with the identification of suitable 
potential acquisition properties and targets, and successful negotiation 
and completion of such transactions; (i) the risk of doing business in 
developing countries and countries subject to international sanctions; 
(j) legislative, fiscal and regulatory developments including regulatory 
measures addressing climate change; (k) economic and financial market 
conditions in various countries and regions; (l) political risks, including 
the risks of expropriation and renegotiation of the terms of contracts 
with governmental entities, delays or advancements in the approval 
of projects and delays in the reimbursement for shared costs; and (m) 
changes in trading conditions. No assurance is provided that future 
dividend payments will match or exceed previous dividend payments. 
All forward-looking statements contained in this Briefing Notes are 
expressly qualified in their entirety by the cautionary statements 
contained or referred to in this section. Readers should not place undue 
reliance on forward-looking statements. Additional risk factors that 
may affect future results are contained in Royal Dutch Shell’s 20-F for 
the year ended December 31, 2019 (available at www.shell.com/
investor and www.sec.gov). These risk factors also expressly qualify all 
forward looking statements contained in this Briefing Notes and should 
be considered by the reader. Each forward- looking statement speaks 
only as of the date of this Briefing Notes, April 9, 2020. Neither Royal 
Dutch Shell plc nor any of its subsidiaries undertake any obligation to 
publicly update or revise any forward-looking statement as a result of 
new information, future events or other information. In light of these risks, 
results could differ materially from those stated, implied or inferred from 
the forward-looking statements contained in this Briefing Notes.

This Briefing Notes may contain references to Shell’s website. 
These references are for the readers’ convenience only. Shell is not 
incorporating by reference any information posted on www.shell.com.

Shell LiveWIRE is a Shell trademark.

We may have used certain terms, such as resources, in this Briefing Notes 
that United States Securities and Exchange Commission (SEC) strictly 
prohibits us from including in our filings with the SEC. U.S. Investors are 
urged to consider closely the disclosure in our Form 20-F, 
File No 1-32575, available on the SEC website www.sec.gov.

SPDC Remediation and Oil Spill Response 
Team sets out to deal with a spill.




