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i am directed to fnnvard Reference A io you and tn coovey to you Mr. President's
£ofi-dval of parg. 3.

2 Humbly submitted for vour further action, Ma'am.

SemﬁrSpemai Assrstant ta the President (Admin)

Enclosiras:
i Dogy of Reference A



FEDERAL MINE% hj Y OF FINANCE
: Office of the Co-ordinating wiini ¢. far the Economy / Hon. Minister S EREESNNEN

Ahmadu Bello Way, 52 09-6702444
Central Business 0 ziwi £, 08180147408
P.M.B. 14 Garki, Abujz
Nigeria.

CME-HMF/FME/SH/3/2015 2" May, 2015

His dostars
e Or. €ueuluck Ebeie Jonathan, GCFR
' Presiient:, Federal Repubiic of Nigeria
Presidential viila
Abuic. -

Your Zxczilency,

LACK OF FUNDS TO MEET MYRIAD OBLIGATIONS IN THE LAST
FOKTH OF THE ADMINISTRATI

¢ weula fike to draw your attention to the myriad and urgent outstanding obligations

[many o which Your Excellency has approved] of this Administration. For example, Your

Exceliency has =rn=sved aimost N3 biffien in payments of Operation Zaman Lafia and

varicus other Military activities for the F ot 20d Secend Quarter of this year. More than

N15C &illon contractor payments are outstanding from various MDAs. You have also

approved some  urgent contract. paymenis and outstanding debts, particularly for

contractors working in State House. In addition, there are numerous other local
contractors debt and judgement debts yet to be paid.

VEirg Exf'vieuy there zre a“ this timz absoluiely no funds to make any payment
towzids 3 ”‘£~ obligetions. Yet, it is evident that we should prioritise these payments and

. Net?
ticy ther: ifg-hafore the end of the administration.
o c: }

3. i arty;” therefore, seeking Your Exceliency’s understanding and approval that we
borrow 2 Biiion from the Gas Sector investment Funds to settle these obligations and
@ ‘;,u tiskliities for the In-coming Administration.

ieave re

N

§§3 rHcular, it is clear from the May Projected Cash-flow situation that we need

; §¢_meet the Salary and Pension biiis for May 2015 totalling about N272 billion.
5§ thiese obligations should begin as quickly as possible now so as to be able to
finantia ,{i:n; things down by the 257 of May, 2015,

;! y':,.:;; }i With bast personal regards,
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- o o Ceord?naﬁng.&fi'n.:.ter for the Emnomy
e ‘;T" 4 §f$ zng Henourabie ifinister of Finance
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President, Con: In-Chief of the Armed Forces
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RE: EA¢E OF RINDS TG MEET MYRIAD OBLIGATIONS IN THE LAST MONTH OF

THE £DNINISTR ATION

The abcve suiect mavter most respectfully refers.

Your E“*:‘.ﬁs nov e with the rfreatest humility and a deep sense of responsxblhty, that |

a number o 3 *.'iw-b “ssues that yos.may not have been appraised of, in regards to your
. directive <5 homcw fr ym zhz Czs Sector Investment Funds contained in your
corresucnidencs of Lay &, 2015 (Refi ¥ PRES/88-35/MPR/803/87 /MF[-2/647.

2 Your i:;ce?len\.y may recall that in 2011, NNPC sought and obtained Presidential
appreva ic cet asice the sum of $7.8 Billion: of the amount in the NLNG dividend aczcount for the

purpesss of sxecating the Srass LNG project (see attachad annex-1).

-3

3. Subsecuently, based on Ministry of Finance requests, additional Presidential approvals
were given, directing the following withdrawals, namely:

a) Funding.for Federai Capital projects - 18" August 2012 - $953,333,334 million (see
attached annex-2)

b) Funding for Faderal Capital projects - 24% September 2013 -$480 million (see attached
annex-3}

) Lozii io Federal Governmen: - 12® March 2614 - External Reserves-$ibillion (see
attached annez-4}




4, In addition, Mr. President approved another withdrawal following a request from the
Nationa! Security Adviser for:

a) Funding for urgent Security Projects - 2" May 2014 - $1.2b (see attached annex-5)

5. These withdrawals total $3,395,000, leaving a balance of $5.6 million in the NLNG
accouns, whics is well below the amount needad to fund the Brass LNG project.

6. Jour Euceliency, i may intersst you to iearn that Brass LNG project has rszently been
repositioned for Final Investment Decision (FID) after the withdrawal of ConocoPhillips. Part
of ther q1. rement for the Fil is that NNPC would nieed to  pay its full equity contribution into

the Bracs LK 3 CroW account.
% As & resuit of tae exit of ConocoPhiliips in june 2014, NNPC’s equity has increased from
49% vc =5our 599% requiring even larger equity contribution. Consequently, ma,nmmmg and

dedicaring che sroczads of the NLNG dividand account for the yoses of Brass LNG and NLNG
%]
Train ¥ is essenvia, if tnase projects are to continue.

8. feoeordingly, any further funding uncertainty to the Brass LNG project and NLNG Train 7
will be fnimics: oo Nigerie’s scrategy vo maintad its giobal LNG market share of approximately
10%.

2c & '-ecuii' of the dramatic decline in crude oil prices, LNG prices, which
zve now iitsrally haivaed and therefore, future accreticn rate to the
skl asening ml oz gurtalizd. it is essential that if projects such as Frass LNG and

NLNG Treia 7 a2 mursued, our current proceeds in the NLNG dividend account need to be
secured £ allnwr suFeient Amds to covar hotk nrojects. These projects are currently targeted
atdefir=c mari windows, with potintiz] off taiters already identified,

10.  veur Zrceilency Sin, in lgat of tne foregoing, 1 respectfully appeal that tne decision to

further draw-down on the NLNG funds be reconsidered in order to ensure the continuous

progress of these critical nc.tlona_ projects.

Diczani Alison-Madueke {(Mrs.) £ N
Honourzhie Minister of Petroleum Resources J
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